
1. Interim management (effecton Consulting GmbH)

The acquisition of new managers should not take place under time pressure given the importance and sensitivity of 
these positions in a company.  Rather, they must be carried out taking into consideration all the qualifications of the 
applicants as well as all legislative frameworks. Therefore, in today‘s world or work finding highly qualified mana-
gers always requires a certain transitional period. 

Due to effecton Consulting GmbH‘s existing specialist knowledge, which is based on many years of successful lea-
dership responsibilities in various departments of reputable companies in the automobile industry, we can quickly 
and easily present interim management for our clients. effecton Consulting GmbH can fall back on the following 
successful interim activities: 

- Operational, technical and commercial management of production plant networks including  
 executive functions
 
- Technical and commercial management of production plants
 
- Development and management of procurement areas
 
- Development and management of sales areas
 
- Management of production areas
 
- Management of logistics areas
 
- Management of quality areas
 
- Scheduling and production control
 
- Development and management of logistics planning areas
 
- Development and implementation of container management in the dispatch areas.

effecton Consulting GmbH can provide skilled and experienced managers for its clients at short notice until  
a qualified successor is found and trained. Also the establishment of new functional areas can be operated or  
supported by effecton Consulting GmbH.
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